
zapier.georgelambert.org · Markdown indexes

Decisions log
site/packages/zapier-decisions/README.md

zapier-decisions

Lab log of architecture decisions, actions taken, and open todos while cleaning the Verae × Zapier

stack.

Forgejo: https://git.georgelambert.org/marchon/zapier-decisions

File What

STATUS.md Current status (2026-09-12)

reports/nats-cluster-bench.md NATS cluster speed report (charts, HTML, PDF)

reports/ns1-host/nats-cluster-bench-ns1.md Second study: all code on NS1 (methodology +

tuning)

reports/ns1-maximize/nats-cluster-bench-ns1.md Maximized: 8c/16G/tmpfs vs baseline

reports/optimal-config/REPORT.md All studies + MQTT/UDP + DL360 projection

LOG.md Chronological actions

TODO.md Open items
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No runtime. Not a NATS mailbox.
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